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INVITATION
HIRE OF CABLE LOCATORS TO IDENTIFY SIGNALLING AND POWER CABLES
FOR THE ADELAIDE METROPOLITAN RAIL PASSENGER NETWORK

(PANEL AGREEMENT)

	CONTACT FOR FURTHER INFORMATION
	Enquiries are to be directed to:

Mr Trevor Roberts
Telephone:   (08) 7424 7512
        Mobile:   0418 143 799
Fax:   (08) 8297 3416
E-mail:  trevor.roberts@sa.gov.au
If the above person is unavailable, the enquiry may be directed to:

Mr David Green

Telephone:   (08) 7424 7534 
Mobile:  0439 830 308   
Fax:   (08) 8297 3416
E-mail:  david.green2@sa.gov.au 

	
	

	APPLICATIONS MAY BE EITHER:
	Posted to GPO Box 1533, ADELAIDE  SA  5001;

Delivered to 77 Grenfell Street, ADELAIDE SA 5000; or

Emailed to DPTI.Tenders@sa.gov.au
Note: If submitting via email, please phone (08) 8343 2029 to confirm receipt. Also, it may be necessary to split the application into several emails to keep it to an acceptable size.


CONTENTS
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CONDITIONS FOR SUBMISSION OF AN APPLICATION

FOR A PANEL CONTRACT

The DPTI Conditions of Submission for a Panel Agreement apply to this invitation and are available from the following website:

http://www.dpti.sa.gov.au/contractor_documents/request_for_tender_templates2
The Annexures to the Conditions of Submission are included in this document and are to be read in conjunction with the Conditions of Submission from the above website.

.

____________

CS ANNEXURE A

APPLICATION DETAILS
APPLICANT’S MUST SUBMIT THE FOLLOWING WITH THE SUBMISSION:

1) Application Form

2) Schedules in accordance with the following table:

	No.
	SCHEDULE

	1
	Schedule of Rates.

	2
	Disbursements.

	3
	Working Time.

	4
	Statement of company experience relevant to this application and track record in identifying rail network signalling and power cable locations (including referees).

	5
	Schedule of experience of Contractor’s personnel, including back up personnel.

	6
	Accessibility and availability of Contractor’s personnel.

	7
	Approach to task.

	8
	Certificate of Currency of Public Liability Insurance.

	9
	Overview of Management Systems.


NUMBER OF COPIES TO BE SUBMITTED:

One original (bound) plus 1 copy (may be bound or unbound).
____________

CS ANNEXURE B

ASSESSMENT OF APPLICATIONS
The assessment process will follow the general approach of “Ratio Method”, as described in the DPTI Tender Evaluation Guidelines, available from: 

http://www.dtei.sa.gov.au/documents/contractsandtenders/guidelines_and_miscellaneous
The following criteria and weightings will be taken into account in the assessment process:
Mandatory Requirements
· $20m Public Liability Insurance.
· Satisfactory Management Systems – OHS & W Hazard Identification and Risk Management procedures and processes.

Non-Price

	Company experience in services specified (including track record checks).
	20%

	Experience and competency of Contractor’s personnel in providing the services specified.
	40%

	Approach to task by Applicant, including evidence of :

(a) understanding of the contract’s requirements; and

(b) ability to handle technical problems that are likely to occur.
	25%

	Accessibility and availability of Contractor’s personnel.
	15%


The above is only a summary of the assessment process and other factors may be taken into account.
____________

CS ANNEXURE C

SUPPLEMENTARY INFORMATION FOR APPLICANT’S
1.
RANKING OF APPLICANT’S
In the application assessment all complying submissions will be ranked and these rankings will be used to determine preferred Panel providers to be engaged for the specified work packages.
2.
COMPETENCY ASSESSMENT REQUIREMENTS - CONTACT PERSON

Applicant’s seeking additional information on the Competency Assessment requirements should direct their enquiries to a Contact Officer nominated on the Cover sheet.
__________
STATEMENT OF REQUIREMENTS

CONTENTS

1. General
2. TransAdelaide Transition Arrangements
3. Scope and Nature of Panel
4. Term of Agreement

5. Services to be provided
6. Notification of work 
7. Supply of Materials/Equipment
8. Timelines
9. Engineering Competency Assessment and White Card Training Requirements

10. Safety Requirements

11. Site Inductions

12. Contractor Performance
13. Damage
14. Compliance with Method of Procedures
15. Employee Entitlements
16. Rise and Fall
17. Payment
1.
GENERAL
State and Federal funding provides for a $2.6 billion investment over 10 years into Adelaide’s public transport system to deliver faster, cleaner, more frequent and efficient services for commuters.
Rail Revitalisation forms the centrepiece of this investment to transform the Adelaide Metropolitan Passenger Rail Network (AMPRN) by delivering a number of rail initiatives including:

(a) re-sleepering, replacement and upgrade of turnouts, rail remediation, upgrade of formation structure and upgrade of level crossings;
(b) electrification of the Noarlunga (including Tonsley), Outer Harbor, Grange and Gawler lines; and
(c) Interchange, station and Park ‘n’ Ride infrastructure upgrades.

The program requires ongoing services for the location of signalling and power cables for the AMPRN at various times and various locations during these construction phases.  Due to an increase in the workload it is necessary to establish a panel of Contractors to supplement current cable location resources.  The requirement for additional Contractor resources is anticipated to continue until approximately late 2013. 
2.
TRANSADELAIDE TRANSITION ARRANGEMENTS
From July 2010, all activities previously undertaken by TransAdelaide (TA) are being progressively transferred to the Passenger Transport Services (PTS) Division of the Department for Transport, Energy and Infrastructure (DPTI).
A reference in this Agreement to TransAdelaide shall mean a reference to Passenger Transport Services once the transition has occurred.
3.
SCOPE AND NATURE OF PANEL
This Agreement is a Panel Agreement for the hire of cable locators to identify signalling and power cables on the AMPRN.  These activities may be undertaken for the Principal, TA or their Contractors.
The Contractor shall provide the services specified and will be dependent on the Principal’s requirements over the term of the Agreement.  No Contractor will be guaranteed any minimum level of work during the term of the Agreement.

The Principal has sole discretion to award multiple contracts in relation to this Agreement.
Allocation of individual project work packages under the Agreement will be in accordance with the Contractor’s ranking.  For example, a Contractor ranked second will be the second provider on the job and the second last provider off the job.  However, in selecting a preferred Contractor for each individual project package of work, availability and previous performance will also be considered.  If the selected Contractor is unavailable, the Principal reserves the right to obtain the services from another Panel provider.

The Principal will review Contractor performance and previous performance will be a key factor in allocating future work to the Contractor.  If there are performance concerns the Principal reserves the right to lower the ranking of the Contractor.

The Principal shall have the discretion to request delay costs in the event of engaging the services of a Contractor whose personnel subsequently become unavailable, late or engage in conduct that prevents the Principal, TA or its Contractors from carrying out their duties.

Should all preferred Contractor’s be deployed at the one time, additional providers may be sourced by the Principal.  The Principal has the sole discretion to add additional Panel Providers at any time.

Members of the Panel may be engaged directly by contractors undertaking work on behalf of the Principal, TA or its contractors.
Acceptance on to this Panel does not provide a guarantee of any work under the Agreement.

4.
TERM OF AGREEMENT
The Expiry Date of this Agreement shall be 3 years from the Execution Date unless the Agreement is extended in accordance with this clause.
The Principal reserves the right to extend this Agreement on the same terms and conditions for a further period by giving the Contractor 3 months notice in writing before expiration of the Agreement.  If the Contractor does not wish to have this Agreement extended, the Principal shall be notified in writing immediately upon receipt of the notice in writing.
5.
SERVICES TO BE PROVIDED
5.1
General 
Work under this Contract will consist of a variety of cable location work packages undertaken within and around the AMPRN. 
The Contractor shall;

(a) be familiar with working around live railways and signalling equipment,

(b) have a knowledge of cable types used in signalling (i.e. single and multiple conductor), and

(c) be able to read circuit and cable plans.

5.2.
Working Times 
Ordinary working days and hours of work will be those nominated on the Schedule 3 “Working Time”.
It is anticipated that Contractor’s may be required to work outside of normal hours (e.g. nights, weekends and/or passive shifts).
Changes in working times will be subject to negotiation and shall be approved by the Superintendent.
6.
NOTIFICATION OF WORK
The Superintendent will provide the Contractor a minimum of 48 hours notice when the location of signaling and power cables is required.  The Contractor will be advised of:

(a)
the date of commencement,
(b)
the location of work, and
(c)
other relevant details.

Notifications to the Contractor will be by phone, but there may be circumstances where these communications are 
conducted by via fax or email.  The Principal would prefer a majority of notifications to occur via fax or email and may 

request the Contractor to provide these communication options in the future.

7.
SUPPLY OF MATERIALS/EQUIPMENT
All materials and equipment required shall be supplied by the Contractor.

8.
TIMELINES 
The location of signalling and power cables on the AMPRN needs to be undertaken prior to the commencement of rail construction projects and the Superintendent may set tight deadlines for the completion of the services.  The Contractor shall rigorously manage these timeline requirements.
9.
ENGINEERING COMPETENCY ASSESSMENT REQUIREMENTS
Prior to being authorised to perform cable location tasks, the Contractor’s personnel shall hold a “Certificate of Competency in Cable Location” issued by the Rail Commissioner (RCom).
To obtain a “Certificate of Competency in Cable Location” personnel will need to undergo a competency assessment, including a practical test conducted by an authorised TA officer.  A set of documents detailing RCom competency requirements is contained in Appendix 1.

10.
SAFETY REQUIREMENTS
The Contractor shall provide cable locators with, as a minimum:

(a) long trousers and long sleeve shirt;
(b) sun protection;
(c) eye and hearing protection;
(d) ankle high safety boots;
(e) a safety jacket; and
(f) an approved “Special Purpose Orange” coloured high visibility vests with retro reflective strips complying with AS/NZ 4602 and AS/NZ 1906.4, with “Rail Commissioner” in black letters on the back and shall be worn at all times.
In designated sites, as advised by the Superintendent, the use of hard hats will be mandatory.
The Contractor shall ensure all employees, sub-contractors, agents or visitors do not wear or carry red or green clothing, including hats or safety hats and that they do not carry red or green objects which could be mistaken for Railway hand signals.
The Contractor’s personnel will be undertaking work within the rail corridor and will be required to undertake Australian Rail Track Corporation (ARTC) and TA “Rail Track Safety Awareness” training prior to commencing work on site.  A Track Protector shall be deployed on site in all instances by the Principal where the Contractor’s personnel are working within the rail corridor.
Cable location personnel will also be required to have successfully completed the requirements of the "White Card".

The Contractor will be required to furnish Safe Work Method Statements prior to work commencing on site.

11.
SITE INDUCTIONS

Prior to commencement of work on site, the Contractor shall arrange for a Contract site induction by the appropriate Site Manager.  The responsibility for site management may be vested with the Principal, the TA Signals and Power Services Manager, or a contractor engaged by the Principal, dependent upon the location of the area of track.
If the Contractor is working within 3 metres of the track, the induction process will include a trackside work induction by a TA or ARTC Track Protector.
12.
CONTRACTOR PERFORMANCE
The Contractor will be required to attend meetings and submit reports on works progress as reasonably required by the Superintendent.  During these meetings the Contractor’s performance, OHS&W, Environmental and any other contract management issues may be discussed. 
The Superintendent will advise the Contractor in writing of any unsatisfactory or non-compliant works undertaken.  The Superintendent may evaluate and review Contractor performance and quality of work at any stage during the course of the Agreement.

13.
DAMAGE
The Contractor shall immediately advise the Track Protector, and then the Superintendent, of any damage that may be caused by the Contractor to the property of the Principal or TA.  The Contractor shall obey all instructions with respect to the undertaking of the repairs deemed necessary.  The Contractor shall pay the Principal and make good all losses, damages, costs and expenses incurred, or be put to, or be liable to or for, by reason or in consequence of the aforesaid damage.

14.
COMPLIANCE WITH METHOD OF PROCEDURES
The Contractor shall deliver cable location services in accordance with the Appendix 2 “Method of Procedures (MOP) Proforma”.
Cable location personnel will be required to use orange paint for ground markings identifying TA signalling cable locations and red paint for identifying TA power cables and shall use flat “Dymark®” marking paint, or an equivalent approved by the Superintendent.
15.
EMPLOYEE ENTITLEMENTS 
The Contractor shall pay all wages, overtime, allowances, travelling expenses and all other expenses of and incidental to the employment of the Cable Locator and any other personnel necessary for the efficient provision of the service.

16.
RISE AND FALL
This Contract shall not be subject to Rise and Fall adjustments for the first year.

Rates for each subsequent year shall be adjusted accordance with Consumer Price Index  for Adelaide, all groups as published by the Australian Bureau of Statistics Table A2325821J, refer to

http://www.ausstats.abs.gov.au/ausstats/meisubs.nsf/0/88583786FC599735CA2575FA001CFA1C/$File/640101.xls#A2325821J
17.
PAYMENT
Payment will be made in accordance with the Schedule of Rates and Schedule of Disbursements as applicable.  All rates shall include an allowance for provision of own vehicle and basic personal protective equipment (appropriate clothing, safety boots, hard hats and safety glasses).  Disbursements shall include any administration charge or percentage (as applicable).

The acceptance of a tendered rate means only that the Principal will pay this rate if that item is used.
The Contractor is deemed to be fully informed as to the nature and extent of the work necessary to accommodate the service requirements of the Principal and in submitting the Schedule of Rates and Schedule of Disbursements has applied due diligence and allowed for all potential costs for all eventualities.  No separate payment will be considered by the Principal for items not listed in the Schedule of Rates and Schedule of Disbursements and/or due to the Contractor submitting insufficient information for the Principal to determine costs incurred by the Contractor in carrying out the services. 

Receipts for all expenses incurred shall be available by the Contractor for validation by the Superintendent. 

The Contractor may be required to work outside of normal hours, e.g. nights, weekends and/or passive shifts.  The Schedule of Rates shall contain satisfactory detail to allow the Superintendent to determine payments to the Contractor in carrying out work outside of normal hours.

Payment for work on a public holiday will only be made for South Australian Public Holidays.

Payment will be made for time spent travelling between sites on the same day in accordance with the Schedule of Rates.  No separate payment will be made for travel on any one day to the first work site and travel to the permanent or temporary place of residence from the last work site. 

Where the Contractor has travelled to a site and where a full days work cannot be performed, due to circumstances outside the control of the Contractor, the Contractor will be paid a minimum of half the tendered day rate for normal hours or outside normal hours - whichever rate is appropriate. 

Payment for the hire of the Contractor’s personnel will be made based upon the scheduled rates applied to time record sheets or cart notes certified on behalf of the Superintendent by the accompanying Track Protector. 

The Contractor shall provide invoices which comply with the requirements of the Australian Taxation Office Guidelines available for downloading from:

(www.ato.gov.au/businesses/content.asp?doc=/content/50913.htm.)
____________
APPENDIX 1

RAIL SIGNALLING CABLE LOCATOR COMPETENCY REQUIREMENTS

(Refer separate PDF file)
APPENDIX 2
METHOD OF PROCEDURE PROFORMA
(Refer separate PDF file)
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PANEL AGREEMENT – MINOR CONSTRUCTION AND SERVICES

Refer to: http://www.dpti.sa.gov.au/contractor_documents/dpti_general_conditions_of_contract 
_____________

ANNEXURE TO THE AGREEMENT

	The Principal is: (Clause 2)
	Rail Commissioner

Roma Mitchell House

136 North Terrace

ADELAIDE  5000



	The Superintendent is: (Clause 3)


	Senior Contract Manager
DPTI
71 Richmond Road,

MILE END  SA 5031


	Public Liability Insurance: (Clause )
	$20 000 000.



	Expiry Date:  (Clause 10)
	3 years from the date of this Agreement.




_______________
APPLICATION FORM
TO THE GENERAL MANAGER
HIRE OF CABLE LOCATORS TO IDENTIFY SIGNALLING AND POWER CABLES

FOR THE ADELAIDE METROPOLITAN RAIL PASSENGER NETWORK

(PANEL AGREEMENT)

I/We the undersigned, do hereby apply to perform the above in accordance with the Invitation Documents.

Applicant’s  Name ................................................................................................................................................

(BLOCK LETTERS)

ACN .............................................………............... ABN ……..............................……........….........................

InSkill SA Registration Number ...................................................... Expiry Date ...................................

Address ...............................................................................................................................................................

Contact Email Address ........................................................................................................................................

Telephone No. ..................................................................... Fax No. ................................................................

I/We declare that this Application is independent and that there has not been any unlawful collusion with any other potential respondent to the procurement process.

Signature of Applicant ............................................................ Name .................................................................

(signature  not required if submitting electronically)

Position in Company ...........................................................................................................................................

Signature of Witness ..................................................... Name of Witness ........................................................

Dated the .......................................................................... day of ................................................... 2010 .............

FOR OFFICE USE ONLY

	.............Tender(s) opened on ........./........./......

by ......................................................    (................................................)

in the presence of .......................................................................................

                                     (.....................................................................)
	Tender No. .........

Examined:

Checked:

Date ......../....../......


SCHEDULE CHECKLIST FOR SUBMISSION

For each item please tick the box to indicate that the Schedule has been completed in accordance with Conditions of Submissions Annexure A and included with your submission.

	1
	Schedule of Rates.
	□

	2
	Disbursements.
	□

	3
	Working Time.
	□

	4
	Company Experience.
	□

	5
	Experience of Contractor’s personnel.
	□

	6
	Accessibility and availability of Contractor’s personnel.
	□

	7
	Approach to task.
	□

	8
	Certificate of Currency of Public Liability Insurance.
	□

	9
	Overview of Management Systems.
	□

	10
	Inskill SA registration
	□3


SCHEDULE 1

SCHEDULE OF RATES
ALL RATES SHALL BE EXCLUSIVE OF GST.

Note * Applicant to provide full details of when the Rate applicable to each Item applies.
	ITEM

NO.
	DESCRIPTION
	UNIT OF MEASUREMENT
	RATE ($)
	COMMENTS  1

	
	
	
	
	

	
	PROJECT MANAGER/SUPERVISOR
	
	
	

	
	
	
	
	

	1.
	Daily Rate
	day
	
	

	
	
	
	
	

	2.
	Hourly Rate
	hour
	
	

	
	
	
	
	

	3.
	Overtime Rates
	
	
	

	
	
	
	
	

	
	3.1  Time and a Half 
	hour
	
	

	
	
	
	
	

	
	3.2  Double Time
	hour
	
	

	
	
	
	
	

	
	3.3  SA Public Holiday
	hour
	
	

	
	
	
	
	

	4.
	Penalty Rates - if different from above 

(Applicant to detail)
	hour
	
	

	
	
	
	
	

	
	TEAM LEADER
	
	
	

	
	
	
	
	

	5.
	Daily Rate
	day
	
	

	
	
	
	
	

	6.
	Hourly Rate
	hour
	
	

	
	
	
	
	

	7.
	Overtime Rates
	
	
	

	
	
	
	
	

	
	7.1  Time and a Half 
	hour
	
	

	
	
	
	
	

	
	7.2  Double Time
	hour
	
	

	
	
	
	
	

	
	7.3  SA Public Holiday
	hour
	
	

	
	
	
	
	

	8.
	Penalty Rates - if different from above 

(Applivcant to detail)
	hour
	
	


SCHEDULE 1

SCHEDULE OF RATES 

ALL RATES SHALL BE EXCLUSIVE OF GST.

Note * Applicant to provide full details of when the Rate applicable to each Item applies. 

	ITEM

NO.
	DESCRIPTION
	UNIT OF MEASUREMENT
	RATE ($)
	COMMENTS  1

	
	
	
	
	

	
	CABLE LOCATOR
	
	
	

	
	
	
	
	

	9.
	Daily Rate
	day
	
	

	
	
	
	
	

	10.
	Hourly Rate
	hour
	
	

	
	
	
	
	

	11.
	Overtime Rates
	
	
	

	
	
	
	
	

	
	11.1  Time and a Half 
	hour
	
	

	
	
	
	
	

	
	11.2  Double Time
	hour
	
	

	
	
	
	
	

	
	11.3  SA Public Holiday
	hour
	
	

	
	
	
	
	

	12.
	Penalty Rates - if different from above 

(Applicant to detail)
	hour
	
	


SCHEDULE 2

DISBURSEMENTS

ALL RATES SHALL BE EXCLUSIVE OF GST

Applicant to provide description of disbursements and amount / rate as applicable

All items shall be listed

	Item

No.
	Description
	Amount / Rate

	1
	Travel
	

	2
	Accommodation
	

	3
	Vehicle Costs (hire & fuel)
	

	4
	Equipment hire (list)
	

	5
	Incidentals (list)
	

	6
	Any other costs not included above (Applicant to list separately)
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Applicant to attach additional pages as necessary.
SCHEDULE 3

WORKING TIME
I/We propose to observe the following working days and hours, vide Clause "Working Time and Hours of Work".

Normal Working Hours

Starting Time

Monday to Friday
.........................a.m.

Saturday
.........................a.m.

Sunday
.........................a.m.

SA Public Holiday
.........................a.m.

Finishing Time

Monday to Friday
.........................p.m.

Saturday
.........................p.m.

Sunday
.........................p.m.

SA Public Holiday
.........................p.m.

Rostered Days Off
..............................

SCHEDULE 4
COMPANY EXPERIENCE
Provide details of the Company’s experience in the last 5 years in identifying rail network signalling and power cable locations to clients, or similar work.  Applicant to insert detailed information in the format as outlined in the table below.

	Project Description
	Applicant’s involvement
	Dates of Involvement
	Client Referee
(name, company, position, contact details)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Applicant to add more rows as necessary.
SCHEDULE 5
EXPERIENCE OF CONTRACTOR PERSONNEL, INCLUDING BACK-UP PERSONNEL
Provide details of experience of each of the Contractors personnel, including back-up personnel, in the last 5 years in identifying rail network signalling and power cable locations to clients, or similar work. Applicant to insert detailed information in the format as outlined in the table below. Applicant to also to attach CV’s for all cable locator personnel
	Person’s Name
	Project Description
	Activity Performed
	Dates of Involvement
	Supervisor/Client Referee
(name, company, position, contact details)
	
CV attached   
(Tick if  attached)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Applicant to insert information and to add more rows as necessary.

SCHEDULE 6
ACCESSIBILITY AND AVAILABILITY OF CONTRACTOR’S PERSONNEL
Applicat to provide relevant information on personnel (including back up personnel) accessibility and availability, (e.g. details of the anticipated length of their participation and input over the term of the contract, their normal domiciled location) and any conditions on their availability (e.g. subject to TA awareness training or health assessment, etc.)
	Name 
	Normal Home State Location 
	Period of Anticipated Availability in Adelaide
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Applicant to add more rows as necessary.
3 Amendment 3





