
WORKSHOP NO2  

Big Build Safety Forum May 2017 

Outline of the Agenda of the May 2017 Meeting; 
 

 Action Plan:  Consistent Reporting and Incident Escalation Systems 

 Action Plan:  Development of Minimum Standards Action Plan:   

 Action Plan General 
- Safety Walks 
- Industry Engagement 
- Next Big Build Meeting 

Key Actions Status 

Proposed Lead and Lag Indicators for 
Safety Performance presented and 
accepted for use across the Big Build 
projects. 

Indicators and reporting proforma to be 
distributed by End of June for 1st quarter data 
collection in September 2017. 

Minimum Standards: 
Draft of DPTIs minimum safety standards 
established for review and completion by a 
small work group before wider review & 
discussion. 

Meeting of working group set for 16 June. 
Proposed minimum safety standards to be 
presented at next Forum meeting with a roll-
out/engagement strategy. 

The Safety Culture Outcome Based 
Measures tools was tabled by DPTI. 

Endorsed by group for trial on Big Build 
projects. 

Joint Safety Walks to be continued as there 
have been some great feedback and 
learning. It has been suggested that 
members of the Big Build should partner 
with DPTI members who are conducting 
Safety Walks to provide some upskilling in 
this area.  
 

Future walks to be scheduled. 

Engagement with CCF & MBA. MBA & CCF to be invited to the next Big Build 
Meeting. 

Map out the Industry Safety Journey. 
 

Draft to be presented next meeting. 

Commence planning for a whole of 
Industry Safety Forum  

 

 

Next Big Build Safety forum to be hosted by Lendlease – (Target - End of July) 


