Review Phase DPTI

DPTI Process Overview

The Review Phase is to ensure the effectiveness

of practices and where appropriate, identify

opportunities for improvement of processes are in - _

place. It also offers an opportunity to measure the Decision-Making Process Map
performance of the asset portfolio.
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issues of probity and accountability by checking
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that due process has been observed. Post Asset Life Cycle Functions
Construction Reviews provide an example of such Capital Asset Asset
reviews and provide management feedback to Investment Management Disposal
improve future project delivery, €.9. project Asset Management Plan Defined
objectives, project briefs, specifications and

documentation. Process reviews search for Works Implementation
evidence that appropriate records have been Review

maintained and that an effective audit trail exists.

Asset Performance Reviews

Reviews associated with performance of an asset or asset portfolio include Post Occupancy
Evaluation to test a new project against its brief and Asset Performance Reviews. The latter measure
the performance of existing assets against a range of indicators including location, level of utilisation,
functionality, built environment, physical condition and financial efficiency.
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https://www.dpti.sa.gov.au/__data/assets/pdf_file/0005/51674/ampo_230_establishment.pdf

