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DISCLAIMER

While all care has been taken in the preparation of this material, no responsibility is accepted  

by the author(s) or the Office for Recreation, Sport and Racing (ORSR), its staff, volunteers or

partners, for any errors, omissions or inaccuracies. The material provided in this resource has been  

prepared to provide general information only.

It is not intended to be relied upon or be a substitute for legal or other professional advice. No  

responsibility can be accepted by the author(s) or ORSR or its partners for any known or unknown  

consequences that may result from reliance on any information provided in this publication.



1. PURPOSE OF THIS GUIDE

2. BACKGROUND

Designed to supplement the South Australian Regional  

Level Recreation and Sport Facilities Planning Guidelines  

this resource has been developed to assist local  

government officers and others responsible for the  

planning, development and operation of recreation and 

sport facilities identify the appropriate facility management 

model for their facility.

Sustainable asset management is one of the most  

problematic issues facing Local Government. Due to  

their characteristics regional level recreation and sport

facilities are assets that generally require large amounts of  

public money to develop, operate and maintain and as a  

consequence it is important for councils to decide early on:

1. What outcomes they expect from the facility in  

return for the public investment and how this  

performance will be measured? and

2. What facility management model is best suited to  

helping council achieve these outcomes?

3. STEP 1 - CLARIFYING WHAT IS EXPECTED  

FROM THE FACILITY

The successful management of facilities requires a shared  

understanding and commitment by council and facility  

operators to manage the facility in an efficient, effective  

and responsible way. In order to do this it is important

for councils to determine what they want from the  

facility especially in terms of COMMUNITY/SOCIAL,  

ENVIRONMENTAL and FINANCIAL outcomes.

Most critical to the long term sustainability of a facility is  

achieving a balance between maximising community/social  

outcomes while minimising costs. These two concepts are  

often in tension with each other with councils having to find  

a balance between providing the standard of facility and  

level of services that community need and expect at a cost  

which is equitable and affordable (for users and council).
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