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The successful implementation of asset management activities requires a range of 
supporting tools and techniques to assist in the risk management and decision making 

process. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

Corresponding DPTI Asset Briefs: 
 

 

 Building Asset Compliance 
 

 Demand Management 
 

 Post Construction and Post Occupancy Evaluation  
 

 Value Management 

 

Strategic Asset Management  
Decision-Making Process Map 
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Corporate Planning 

Establish Asset Performance 

Asset Strategy Development 
 

Asset Life Cycle Functions 

Capital 
Investment 

Asset 
Management 

Asset 
Disposal 

Asset Management Plan Defined 

Works Implementation 
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  DPTI  Process Overview 

 

Some of these are as follows: 
 

 Asset Performance Review 
 

 Building Asset Compliance 
 

 Demand Management 
 

 Post Construction Review 
 

 Post Occupancy Evaluation 
 

 Value Management 

http://www.dpti.sa.gov.au/__data/assets/pdf_file/0020/51671/amab_tt_building_compliance.pdf
http://www.dpti.sa.gov.au/__data/assets/pdf_file/0006/51666/amab_tt_demand_management.pdf

