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	The Big Picture

	Think about some general factors about your neighbourhood. Some big picture ideas that start to shape the direction of your actions.

	What area defines your neighbourhood that you want to change or improve? (including any specific streets)
	

	What aspects of living in a ‘Living Neighbourhood’ really interest you, or what would you like to see happening differently? (e.g. improved road safety, neighbourhood connections)
	

	Currently, how do these issues affect you or your neighbours (what activities are restricted)?
	

	What are the main things that you think need to change for this to happen?


	

	Working with others 

	There are many opportunities for you to get assistance. This can start with friends and neighbours who share your vision. This help can include collecting evidence, planning events or help with fundraising. 

	It is good to understand why others might want to get involved. Have you talked to any of your neighbours about your ideas? If so, what are their views? (Do they agree, disagree, or have any other related concerns?)
	

	What support or help have your neighbours or local businesses offered (if any)?

	

	Does your idea need more people involved to get it off the ground? How would you like to get others involved?


	

	Collecting evidence 

	If your idea is trying to address a problem, collecting evidence is a good way to uncover the problem. Have you collected any evidence that confirm your thoughts? (if not – have a look at some of the issues below).

	What times of day do any issues occur?


	

	How do these issues occur / who is responsible?


	

	Do you have any information that shows evidence of the problem or how it is caused? This will be really useful if you want to talk to others about possible funding or support. Depending on the issue, evidence might include traffic or speed counts, neighbourhood survey of people identifying with the issue.



	You can fill out a summary of any evidence you have collected in the table below:

	What information we collected
	Date/time we collected it
	Results/What it showed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Ideas and solutions – Some examples

	When starting out, it’s really useful to come up with a few ways (or ideas) to address your problem or concern. This is important so you can then work out what you can realistically can do or what else you might need to make it happen. This section helps you think through various pros and cons. We have added some examples to show how an idea can come to life, either in a small way right through to something more complex.  

When you are ready, just delete our examples and start to add your own solutions building on your thoughts earlier in this planner. 

Remember you don’t need to fill out the whole table – just the sections that are most relevant.


	
	Idea 1
	Idea 2
	Idea 3
	Idea 4

	What is your idea.
	Planting flowers on the verge
	Close street for play
	Community garden

	Road humps

	How does this idea fit with your vision?


	Beautify the area
Make it feel friendly

	Safe place for play - No cars
	Encourage friendships and feeling of security
	Make traffic go slower

	How will this idea connect to the people you talked to about your project?  and will they be interested in being involved?
	Neighbours interested in getting to know others in street more. Yes, Willing to do in front of their house
	Neighbours kids want to play out the front, but one day we sat there and counted 100 cars going past.
	Neighbour I spoke with is a keen gardener, but at home alone now and doesn’t have much contact with family or people who are interested in learning about growing veggies. Not active much anymore, but keen to talk & show what to do.


	Local community road safety group has a strong interest in reducing speed though our town.


	Who will benefit from this idea coming to life? How?


	Whole neighbourhood – pleasant walking experience
	Children and families - Memorable play day
	Whole neighbourhood

- Community feeling / friendships

	Streets where humps are placed.
Cars slow down or avoid the street altogether

	Are these benefits short term, (e.g. a few days) medium term (a month to a year) or longer lasting
	Long term


	Short term but may help the community understand the benefit and want to do it again
	Long term
	Long term

	How could you tell if there has been a difference made by your idea? What could you measure?
	Speed of cars (are they going slower?)

	Number of children or families that take part
	Number of people that participate  
	Reduction in speed and traffic numbers

	Who might be inconvenienced while your idea is being put into action?

	Pedestrians or people with low mobility until the work is completed
 
	Any driver wanting to go down my street


	Pedestrians as the garden is being set up


	Residents due to restrictions as humps being built. Motorbikes or cyclists won’t like it. Other streets where traffic increases.

	How could you manage this?


	Could install a poster or signage to let neighbours know that work will be happening

	Give advance widespread warning

Media notifications.
	Security could be an issue.

Access to elderly and disabled.
Needs good design.
	Raise awareness of need for speed reduction.

Council will deal with the complaints.

	What’s stopping you from putting your ideas into action? What are the barriers?

	Need to get council permission.
The cost and paying for plants.
Choosing correct plants (hardy, local, not pests).
Finding someone to prepare the soil and soil preparation

	Objections from drivers

Lack of support.

Getting council permission 

	Suitable land, Council permission,
Liabilities or insurance issues,
Funding – who pays for on-going costs e.g. water.

Local support. 
	Council agreement.
Objection from residents.


	What do you need to do overcome the barriers you have identified? 


	Getting facts about plants

Asking for council help to supply plants and prepare soil

Preparing a good  application


	Get councillors on side

Give enough notice of the event

Give info to residents

Plan games and provide equipment
	Plan well and have clear detailed schedule

Get sponsorship for plants and equipment

Create small dedicated group of helpers

Do research

Public access

	Lots of lobbying, research, statistics, information

	Who will do it? (planning, constructing, organising)
	I will
	My friends/

neighbours that agree with me


	Small committee
	Residents association with council 

	How long will it take (approx.)?


	1-2 days
	Half a day for closure

2 – 6 months planning depending on permission

	1-2 years possibly more 
	1-2 years?

	What resources will you need?


	Soil, plants, tools, help
	Bunting, signage, road barriers, game equipment

Police presence

First aid kits

	Research, equipment, workers, soil, plants , tools, help , signage
	None – council to supply infrastructure

	What could go wrong?  (How could you manage risks?)
	Garden gets trampled or trashed.
Plants don’t take.
I don’t have time to upkeep the garden.
Breaking council rules
	Kids could get hurt.
Parents don’t supervise.
Too many show up.
No one turns up.

	Garden/ signage could get trashed.
No one willing to donate.
Takes too long -people drop out.
Location /soil not suitable.
Too many/ not enough people want to get involved.
Sharing the produce fairly
	Huge backlash to idea.
Others might want them in their streets and cause friction/ conflict. Adverse publicity.


	How much will your resources cost (approx.)?
	$100
	Admin costs

$200 maybe
	$1000-2000
	$10,000 or more.


Now you need to choose which one to get started on – which is the best one? Well that depends on your motivation or your wish to get something to happen that connects with your community, or maybe shows that your vision is possible in a fun and interactive way. So you could start small creating positive community feeling and then further engage your neighbours in your bigger plans – or just go for it straight up – you decide!
Remember – This process is intended to help you organise your ideas and your expectations of what is possible. You now have a chance to talk those ideas through and see what others think. If your project is small, get started! If it is more complex, and if you need council advice, support or funding, you will want to refine your ideas and make an Action Plan.
This guide will help you organise your thoughts. Use as little or as much of it as you need to and edit it in any way you like so it remains relevant to your ideas.


This planner could act as a useful first stage in developing a more detailed Action plan. This first stage is important if you have a bigger idea, want to get others involved, or need to discuss possible support or funding options with your Council or other organisations.


If you have difficulty with any part of this planner, you can get inspiration from � HYPERLINK "http://dpti.sa.gov.au/livingneighbourhoods/getting-started/project-ideas" ��examples� of what others have done on the Living Neighbourhoods’ website.
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